Lorain County Children Services
Board Meeting
Wednesday, May 18, 2016
Chair Bill Harper called the meeting to order at 5:06 p.m. at the Oberlin Depot, 240 South Main St., Oberlin, Ohio 44074.  
I. Approve Agenda

Chair Bill Harper asked if there were any additions or changes to the Agenda submitted for the May 18, 2016 Board Meeting.  There were none.

MOTION:  It was moved by Linda Webber, seconded by Melissa Stefano to approve the Agenda for the May 18, 2016 Board Meeting.  Motion carried.
II. Meeting Logistics
A. Attendance
Present:  Tracy Green, Bill Harper, Melissa Stefano, Linda Webber
Excused:  Frank Whitfield
Also present:  Scott H. Ferris, Executive Director
B. Appointing of Self-Assessment Auditor

Chair Bill Harper thanked everyone for their attendance and appointed Melissa Stefano as the auditor for today’s meeting.
C. Statement of Preparedness

Chair Bill Harper asked if the Board prepared for today’s meeting. They acknowledged that they were. 
III. Consent Agenda
A. Operational
· Purchasing Resolution
Scott Ferris presented the Purchasing Resolution (05-2016-01) to the Board.  It is required by the Ohio Attorney General’s Office to be approved by the Board.

B. Board
· Acceptance of Minutes
Chair Bill Harper asked if there were any additions or changes to the minutes submitted for the April 20, 2016 Board meeting.  There were none.
MOTION:  It was moved by Melissa Stefano, seconded by Linda Webber to approve the Consent Agenda.  Motion carried.
IV. Operational Education/Announcements
A. Executive Director Report
· Executive Director Scott Ferris invited Direct Services Supervisor Amanda Pittner to join the Board meeting to conduct a joint presentation with him on Direct Services.  Scott Ferris provided the Board with a quick recap of past operational education.  Amanda Pittner presented an overview of the ongoing case assignment process and next steps.  Topics included:
· Different paths that the family can take and the family’s requirements;
· Concerns that would cause the agency to become involved with the family;
· Case plan contents and family circumstances that may cause the agency concern;
· The transition between in-home cases, court ordered protective supervision and out-of-home placement; and some examples that would lead through these three types of cases
· The responsibilities of the caseworkers in terms of their job tasks;
· Case closure;
· Permanent custody;
· Concurrent planning;
· Recidivism
Discussion held regarding the success of the agency, and the agency’s ability to keep the children in care at a very low percentage with respect to the county population (approx. 100 children, with an approx. population of 300,000).  Scott Ferris and Amanda Pittner also discussed independent living and emancipated youth and the agency’s ability to continue to provide services for children past the age of 18.
Lorain County Assistant Prosecuting Attorney Emily Kirsch will be presenting on the process of how the Agency requests the court’s intervention at the June Board meeting.
B. Announcements
· In the fall of 2015, Ohio instituted a plan to reduce the State Child Protection Allocation, with a chance to earn it back based on our Caseworker visitation rates.  Agencies would need to achieve a compliance rate of 90% or above for visitation in both categories, Children and Parents.  There was also an incentive program for High Performance and Most Improved.  For the second quarter (January- March), not only did Lorain County Children Services earn back the withheld funds, but also received an additional $11,517.70 based on being identified as a High Performer in the Children category and Most Improved in the Parent category.  This is the second review quarter that LCCS has earned both High Performer (Children) and Most Improved (Parents) status.  This was the second and final quarter that ODJFS is withholding state funds. This final quarter (April – June) returns to their regular funding formula.  Ohio is still required to achieve 95% rates in both categories.  We will have to wait to see if/how ODJFS will address Ohio’s performance in the second half of this year.
V. Executive Session (for the purposes concerning public employees compensation or other terms and conditions of public employee employment)

MOTION:  It was moved by Melissa Stefano, seconded by Linda Webber to move into Executive Session for the purposes concerning public employees compensation or other terms and conditions of public employee employment.  Motion carried.

A Roll Call was taken prior to Executive Session.  Tracy Green, Bill Harper, Melissa Stefano and Linda Webber were present.  Frank Whitfield is excused.
A Roll Call was taken to end the Executive Session.  Tracy Green, Bill Harper, and Melissa Stefano were present.  Linda Webber left prior to the end of the Executive Session.  Frank Whitfield is excused.
MOTION:  It was moved by Tracy Green, seconded by Melissa Stefano to move out of Executive Session concerning public employees compensation or other terms and conditions of public employee employment.  Motion carried.
VI. Ownership Linkage
A. Communication with the External Environment related to Board’s Annual Agenda
None.

B. Ownership Communication (Public Comment)
Chair Bill Harper noted that there was no one from the public present and wishing to speak to the Board.
VII. Policy Discussion

A. None
Assurance of Successful Executive Director Performance

B. Receipt of Monitoring Report of Policy 2.10 Emergency Executive Director Succession; Vote on Compliance
· Monitoring Report 2.10 (Executive Director Limitations Policy 2.10 Emergency Executive Director Succession) was reviewed by the Board.
The Board reviewed the monitoring report using the Policy Governance Executive Director Limitations Evaluation Form.
Discussion was held regarding the authority of the designated manager as described on page 2 under Data. Discussion was also held regarding the authority to authorize payroll, as outlined in the procedure.
MOTION:  It was moved by Tracy Green, seconded by Melissa Stefano to find Policy 2.10 and all of the lower level policies as reasonable interpretations and all data to be found in compliance thereof.  Motion carried.
C. Challenges to Monitoring

None. 
D. New Issues Discovered in Monitoring
None.
E. Next Monitoring Assignment- Policy 2.9 Conflict of Interest.
VIII. Board Self-Assessment Against Board Means Policies

A. Appointed Auditor Report
Melissa Stefano felt that the Board had a good meeting with high participation despite low attendance.
The Board discussed venues for the 3rd quarter Board meetings (July-September), and agreed on Lorain County Community College.
IX. CGO Report

Marianne Riley, the Director of Children’s Intersystems Programs, is retiring.  Bill Harper will be presenting a Board proclamation to her.

MOTION:  It was moved by Melissa Stefano, seconded by Tracy Green to approve the Board proclamation to Marianne Riley.  Motion carried.
Bill Harper made the Board aware that he sent an email to Scott Ferris on behalf of Move Lorain County looking for support for public transportation in Lorain County.

Melissa Stefano provided the Board members with a resource from the National Center of Cultural Competence (NCCC).  The NCCC is offering a free training on June 8, 2016 in Columbus.

X. Adjournment

MOTION:  It was moved by Melissa Stefano, seconded by Tracy Green to adjourn the meeting at 6:11 p.m.  Motion carried.
The next Board meeting will be held on Wednesday, June 15, 2016 at 5:00 p.m. at the Oberlin Depot, 240 South Main St., Oberlin, Ohio 44074.
Minutes Prepared by: 
Kimberly Barilla, Administrative Supervisor
Approved by: 
Bill Harper, LCCS Board Chair
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